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Strategic Leadership in the AI Era is an executive program
designed to help leaders understand and leverage AI for
smarter decision-making, communication, and business
transformation. Through practical concepts, frameworks,
and real-world use cases, participants will learn how AI is
reshaping leadership, strategy, culture, and risk
management in modern organizations.
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Key takeaways for participants:Key takeaways for participants:
Develop a practical understanding of AI, Machine
Learning, Deep Learning, Generative AI, and Agentic AI.
Learn how AI can enhance leadership, decision-making,
communication, and problem-solving.
Understand the leadership challenges and trade-offs of
AI-driven transformation.
Explore Responsible AI, governance, ethics, and risk
management frameworks.
Gain real-world insights and use cases to become a
future-ready AI leader.
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Prof. Amit Sinha - Professor of Practice (AI)
Prof. Mohan Srinivasan - Prof. of Practice
(Digital Transformation)
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Time (From - to)

09:30 AM - 10:30 AM

10:30 AM- 11:30 AM
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11:45 AM - 01:00 PM

01:00 PM - 02:00 PM

02:00 PM - 03:30 PM

03:30 PM - 03:45 PM

03:45 PM - 04:15 PM

04:15 PM - 04:30 PM

Activity details

Introduction to The AI-Augmented Leader (Capt. A Nagaraj

S, PHD)

AI Introduction- Intuitive understanding of AI; Key Concepts-

ML, DL, Gen AI, Agentic AI (Prof. Amit Sinha)

Tea Break

Leadership in the AI Era- Use cases for AI-Augmented Leader

(Trade-Offs, Leadership Communication Toolkit & Others)

(Prof. Amit Sinha)

Lunch Break 

Leading the AI Disruption: Change Management strategy for

an organization to become an AI-enabled

organization(Gireesh Sreedhar)

Tea Break

Responsible AI and Risk Management Framework (Prof.

Mohan Srinivasan)

Closure Ceremony
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